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Plan the improvement
Assign tasks with agreed criteria checklist &

set time frame

Allocate resources, determine
responsibilities & gain support from all who
will be affected by implementation.
Establish monitoring system to collect
necessary data to keep project on the track
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Do the improvement
Implement the best solution stated in

FOCUS process on pilot bases

RIS
3 kde sogaidl Jolodl Ladl duass
Jaias e io las e xS0 ddas

d il
Empower all people involved by training, . 4yl
1 Coddl M e ALY aes (1SS
education & moral support - S ginall aellly aulailly
Collect data & update checklist Buaoet)l dailBy g QUL“,__j o
Check results 2l e $8
If the desi-red outcome is obtained & lead (S8 Byryall Al s 5 13)
expected improvement B giadl sl J|
Compare data collected from FOCUS ddas 0 Lrex @ (@ CBLA )
process with that during DO FOCUS.
Check for any unexpected, undesired dadgie p WG 5l CBlge Sl (o 3o
4 980 A&y

consequences or outcomes

Act to maintain the gain for further

improvement
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» ECC=Eye Care Center
» PP=Policy & Procedure
» QPI = Quality Performance Improvement
» FMEA = Failure Mode & Effect Analysis
» OVR = Occurrence Variance Report
» PDCA = Plan, Do, Check, Act.
» GAHAR= General Authority for Healthcare Accreditation and Regulation
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