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Find a process to improve
Review related standards & documents
Analysis of collected data

Identify problems & desired outcome
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Organize a team to Improve
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Clarify the process
CURRENT PROCESS & DESIRED OUTCOMES
Fully understand the current process by all
team member
Draw flow chart to clarify the process
variation/problem
Collect data from all affected areas relevant

to process & desired outcomes
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Understand sources of variation
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Select an improvement
Analyze alternative solutions related to

process improvement
Choose the best solution that will achieve
desired outcome
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Plan the improvement
Assign tasks with agreed criteria checklist &

set time frame

Allocate resources, determine
responsibilities & gain support from all who
will be affected by implementation.
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e O\ /€
e Establish monitoring system to collect
necessary data to keep project on the track
Do the improvement )
e |mplement the best solution stated in

FOCUS process on pilot bases
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e Empower all people involved by training, eddadly Copldl I o0 31BY1 pan (aSaT e
education & moral support Sgraall aclly
e Collect data & update checklist Gl A5y Codady ULl g @
Check results
e |f the desired outcome is obtained & lead W e 3225
expected improvement d! 63829 Sgmyall doedtdl e dguazdl @3 13] e
e Compare data collected from FOCUS s Shsal ““'“"’”'"
process with that during DO FOCUS w UA Lem fw o Ubwlwu ’
e Checkfor any unexpected, undesired krtabia SF @6 & alef o o Lgm *
’ Lesd g
consequences or outcomes
e Act to maintain the gain for further

improvement
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» ECC= Eye Care Center

» P=Process

» QPI = Quality Performance Improvement
» SAT = Self-Assessment Tool

» RCA = Root Cause Analysis
» GAHAR= General Authority for Healthcare Accreditation and Regulation
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